Oklahoma Society for Culture Appreciation
Monthly Director’s Meeting
November 22, 2020
time start: 14:25
time end: 17:21


[bookmark: _gjdgxs]Attending:
Executive Directors: 

	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Jessica Hays
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Brandon Allen
Donor and Partner Officer
	Zac Murphy
Public and Media Relations Officer
	



Voting Directors:

	Eric Hammons
	Beka Schneck
	Michael Simmons
	Heather Alden

	Heather Humphrey
	Stephen Piveral
	
	




Advisory Board:

	
	
	
	

	
	
	
	



[bookmark: _7pnasv8t3tu5]Documents:
By-Laws
https://docs.google.com/document/d/1hPzb3SDPBg8oIY_3-KEj7VShO3OazVPM__gworZQmU4/edit?usp=sharing

Certificate of Incorporation
https://drive.google.com/file/d/18r63epjqnE8smrb_CUwTTHfHIyCAjWeI/view?usp=sharing

Articles of Incorporation
https://drive.google.com/file/d/1Rzqm5hOpl_A5q5JcyX9kTTbbLAsr72zb/view?usp=sharing

Federal Employer Identification Number (FEIN)
https://drive.google.com/file/d/1koof4mMxoZrxWMk8DBzsgf6hTkaTRfOO/view?usp=sharing

Code of Ethics Example
https://drive.google.com/file/d/1vfKWb9a5vnxVwIah4-PcHTrl3RhnSyeN/view?usp=sharing

Purchasing Process
https://drive.google.com/file/d/1z1cyFcl7a4D--rO9YNw02qSTWIDxSDwR/view?usp=sharing

[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Item: Welcome and Procedure 
· Start on time - latecomers will not be able to vote
· Robert’s Rules (cheat sheet in drive)

Item: Confirmation of Executive Board
· Melinda West  - Chairperson
· Shailaja Marion - Vice-Chairperson
· Jessica Hays - Secretary
· Otto Schenck - Sergeant at Arms
· Eric Wise - Treasurer
· Brandon Allen - Donor and Partner Officer
· Zac Murphy - Public and Media Relations Officer
· Unanimous vote to confirm

Item: Confirmation of Voting Board
· Eric Hammons
· Beka Schneck
· Michael Simmons
· Heather Alden
· Heather Humphrey
· Stephen Piveral
· Unanimous vote to confirm

Item: Confirmation of Organization President
· James Fowler 
· Unanimous vote to confirm

Item: Review of the Articles of Incorporation and Certificate of Incorporation
· Currently standard OK Articles of Incorporation
· Shailaja Marion motioned to keep articles as they are currently written
· Eric Wise seconded the motion
· Motion passed 

Item: Review of FEIN
· James Fowler announced that the FEIN was issued to the Corporation on 11 Nov 2020

Item: Review and Ratification of By-Laws
· Changed all pronouns formerly listed as he/she to gender neutral language.
· Changed all references to By-Laws to Bylaws throughout the document. 
· Sect 2.06 - “Public Relations and Media Officer” position has been renamed to “Public and Media Relations Officer”.
· Sect 2.10 - Legal Holiday is defined as Federal Holidays for purposes of board meeting notifications.
· Sect 2.17 added the option for secure electronic transmission as written consent for resolutions.
· Sect 2.18 added Organization Members to the eligible members for committees. In addition, each committee must be chaired by a Director.
· Sect 2.19 added “to see” in addition to hear.
· Sect 3.01 - “The Officers of the Corporation shall be” was changed to “The Officers of the Corporation shall consist of”.
· Sect 3.08 changed title and all references in the subsection to reflect earlier change to the position. Added “lawfully” in the sentence regarding protecting the Corporation’s public image.
· Sect 3.09 changed this sentence “This individual will also work with the Board and Organization to coordinate and execute lawful long-term fundraising initiatives and be responsible for maintaining accurate donor history and documentation” to include the words “lawful” and “accurate”.
· Art 6, Item  2 added Federal Law 
· Art 10 changed “Certificate of Incorporation” to “Articles of Incorporation” in both Items.
· Corrected legal names of all signatories.
· Changes to the Bylaws as listed above were adopted by a unanimous vote

Item: Review and Ratification of Corporate Brand
· Corporate brand adopted unanimously
· OS4CA acronym adopted unanimously

Item: Banking (Blue Sky)
· Bank was approved

Item: Accounting Software
· QBO accounting software - $20/mo for first 3 months and $40 per month after
· Chair, Treasurer, & President are only signatories
· Added Vice-Chair to signatory list via a unanimous vote
· Other board members will be able to look at financials

Item: Committees
· Location - for each Event
· D/E/I
· Guests - for each Event
· Fundraising
· Outreach & Volunteers
· Merchandise
· Policy
· Community Council of Attendees - for each Event
· Community Council of Artists & Vendors - for each Event
· Cosplayer of the Month - for each Event
· Programming
· Ad hoc Committees as needed per event

Item: Launch Programs
· Tokyo, OK
· CrashLanded
· Heroic
· Fresh Start Program
· Holiday Special

Item: Ratification of Purchasing Process
· Unanimous ratification of Purchasing Process

Item: Code of Ethics Deliberation
· Motion to put before the Policy Committee (once formed) to deliberate approved unanimously

Item:  Code of Transparency Deliberation
· Motion to put before the Policy Committee (once formed) to deliberate approved unanimously

Item: Action Items
· Go over location contracts - Melinda	Comment by Jessica Hays: @melinda@dynamiteconventions.com
_Assigned to Melinda West_
· Partner I&U - for James Fowler	Comment by Jessica Hays: @james@dynamiteconventions.com
_Assigned to Rowan Fowler_
· Opening Bank account - Melinda West, Eric Wise, James Fowler, Shailaja Marion	Comment by Jessica Hays: @shailaja@dynamiteconventions.com
@melinda@dynamiteconventions.com
@ewise@tokyointulsa.com
@james@dynamiteconventions.com
_Assigned to Shailaja Marion_
· Contact Broken Arrow - James Fowler	Comment by Jessica Hays: @james@dynamiteconventions.com
_Assigned to Rowan Fowler_
· Start contact list for all board members (phone #, e-mail, physical addy) - Jessica Hays	Comment by Jessica Hays: @jhays@tokyointulsa.com
_Assigned to Deleted user_
· Begin to locate CRM software for donors & partners - Zac Murphy	Comment by Jessica Hays: @zac@dynamiteconventions.com
_Assigned to Zac Murphy_
· Advisory Board member candidate list - all 
· Creation of social media for OS4CA - Zac Murphy	Comment by Jessica Hays: @zac@dynamiteconventions.com
_Assigned to Zac Murphy_

Item: December Meeting
· 12 December 2020 @ 3 p.m.

[bookmark: _g8xa04tj484k]New Business

Meeting adjourned at 17:21 with no dissent
