Oklahoma Society for Culture Appreciation
Board Meeting
January 15, 2022
time start: 2:11pm
time end:


[bookmark: _gjdgxs]Attending:
Executive Directors:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Zac Murphy
Community Relations Officer
	Chelsey Gay
Personnel Officer
	



Voting Directors:
	Eric Hammons
	Stephen Piveral
	Kaitlyn Arnold
	Heather Humphrey

	Kristie Wofford
	Harmony McDaniel
	
	



Advisory Board:
	Tara Bennett
	Uriah Davis
	
	

	
	
	
	



Guests:
	Danie Haller
	Benjamin Ekhoff
	
	

	
	
	
	



Called to Order at 2:11pm CST 

Disposition of Minutes: Link

President’s Report: No formal report. 

Treasurer’s Report: 
· The BlueSky account has been closed, so the balance is $0.00.
· Bank of Oklahoma account: $20,841.52
· Received via Square in December: $2658.44
· Eric Hammons has been paid.
· Need to get Eric Wise’s address to send a check.  
· Office rent and electricity has been paid. 
· Melinda house loan for December & January.

New Bylaws: Link
· Abolish the Partner & Donor Officer and Director of Partner and Donor Services
· Transformation of Public & Media Relations Officer to Community Relations Officer
· Transformation of Director of Public Relations & Technology to the Public Relations, Partner Services, and 
· Passed unanimously. 

New Org Chart: Link
· Update to Org. Chart to match the new Bylaws. 
· The Head of Partners will report directly to the Director of Public Relations.
· Passed unanimously.

Committee Reports
· Policy - Zac
· New Marijuana Policy: Link
· Usage of marijuana in any spaces rented by the company is strictly prohibited.
· No dissent heard.
· Guest Relations - Melinda
· Wendy Powell
· Kiba Walker
· Cole Feucther
· Kent William
· Daman Mills
· Barry Yandell
· John Swasey
· Amber Lee Connors
· AshhDraws (Ashlynn)
· Bokku
· Oz (Fashion guests will not be attending in person. They will be sending items ahead for a fashion show that Chaotic Harmony will be running.)
· 
· Merch - Shai
· No updates.
· Partner/Donors Program - Zac :) 
· No updates. 
· Location Utilization - Melinda
· Currently have contracts in place: Hyatt Regency, Hyatt Place, Courtyard Marriott, Holiday Inn Downtown.
· Looking at rooms at the Tulsa PAC on January 25, 2022 at 3:30pm. Spaces could be used for Main Events (cosplay, fashion show, and concert) and possibly panel rooms or tabletop gaming spaces.
· Aloft unresponsive.
· Melinda will be contacting bus people for shuttles.
· Artist/Vendor - Shai
· No updates.
· Programming - Melinda 
· Melinda has been talking with Rashard (Game Over Entertainment) about electronic gaming. Electronic gaming will be at the Holiday Inn Downtown.
· Attendee Engagement - Otto
· Absent.
· Gaming - Kyle
· Absent.
· Inventory - ??? 
· Referrals: https://forms.gle/5jRdRYhU2rA4Fww17
· Public Relations - Zac
· No updates due to working on background copyright things.
· Wants some money for advertising.
· Registration -Shai
· 127 current early bird registrations.
· Charities Research - Melinda/Ben
· No updates.
[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Item: Voting Board Elections
· Voting Board positions are for 1 year terms. 
· Zac nominates all current Voting Board members for another 1 year term, Shai seconds the motion.
· Unanimously approved.
· Zac nominates Tara Bennett to the Voting Board for a 1 year term, Shai seconds.
· Unanimously approved.
· Zac nominates Danie Haller to the Voting Board, Shai seconds.
· Unanimously approved.
· Melinda nominates Benjamin Ekhoff to the Voting Board, Zac seconds.
· Unanimously approved.
Item: Open Secretary Position
· Melinda nominates Eric Hammons to the Secretary position, Zac seconds. Eric does not object.
· Unanimously approved.
Item: Explanation of new org chart Link

Item: Update on non-profit.
· Zac is waiting on some information from Rowan.
· Executive Board Meeting on Tuesday, 1/18/2022, 6:30pm to discuss.

Item:  2022 Budget: Link
· Approval of 2022 Budget tabled per review by Executive Committee, tentative presentation via email by Tuesday, January 18th.

Next meeting.
· Set for Fab. 12 and March 12th at 3pm.
· Will be set in virtual meeting format tentatively.

End of meeting
	3:34pm 1/15/22
