Oklahoma Society for Culture Appreciation
Board Meeting
April 9, 2022
time start: 3:15
time end: 4:31


[bookmark: _gjdgxs]Attending:
Executive Directors:
	Melinda West
Chairperson
	Shailaja Marion
Vice-Chairperson
	Eric Hammons
Secretary
	Otto Schenck
Sergeant at Arms 

	Eric Wise
Treasurer
	Zac Murphy
Community Relations Officer
	Chelsey Gay
Personnel Officer
	



Voting Directors:
	Ben Ekhoff
	Kristie Wofford
	Kaitlyn Arnold
	Heather Humphrey

	Stephen Piveral
	Harmony McDaniel
	Tara Bennett
	Danie Haller



Advisory Board:
	Uriah Davis
	
	
	

	
	
	
	



Other Guests Present:
	
	
	
	

	
	
	
	



Disposition of Minutes - OS4CA Agenda 3.12.2022

President’s Report - Not anything new to report

Treasurer’s Report - Not available at this time will report later

Committee Reports :
· Policy - Zac - Chelsey and Zac are going to change how to add new volunteers
· Guest Relations - Melinda - Add VA’s and Cosplay judges. Issue with Cosplay guests where we don’t have any Cosplay handlers. Zac will be going through the Socials of possible Cosplay guests.
· Budget - Shai - Will be updating us when she can.
· Merch - Shai - No updates
· Partner/Donors Program - Zac - Will be accepting leads and reaching out to partners. Any leads send to Zac
· Location Utilization - Melinda - Working on finalizing Artists and Gaming locations. 
· Artist/Vendor - Shai - We have them!!!
· Programming - Melinda - We have panels and they will be at multiple locations (Courtyard, Hyatt Place, and Hyatt Regency!) 
· Attendee Engagement - Otto - Absent
· Gaming - Kyle - They have people and are ready for the event! They are currently working on the schedule. 17West will have table top and Hyatt Regency will have console.
· Inventory - Danie volunteered to be interim Head of Onsite Logistics. 
· Public Relations - Zac - We have guest announcements made and a schedule for when guests are to be announced. Will get with Chelsey Gayfor volunteer pushes. Will get with Shai for artist announcement. Possible charges for website things. Will talk to Uriah and Suzy to be MC’s. 
· Registration - Shai - We are still getting regs. Possibly get posters and postcards. 
· Charities Research - Melinda/Ben - We will go with Art4orms. Ben has sent an email to them.
[bookmark: _30j0zll]Agenda Items and Meeting Notes:

Item: 

· Finalizing Room Layouts - Melinda - WIll work with Shai on Artists and talk to Denise about where to put Registration. Hyatt Place for Maid Cafe/ possible panel room
· Domain Migration - Zac -Phasing out tokyointulsa. Will be using a new domain for email; the switch will happen next week. 
· Moving from tokyointulsa.com to oklahomaculture.org
· Will hopefully announce the new website at the end of TOK 2022
· If you have issues when the migration happens let Zac know.  
· Link: Scroll Down. We are on Standard
· Shuttle Quote - Melinda
· 2 shuttles 10am-10pm Friday & Sat, 10am-5pm Sun $5270
· Same company that did the shuttles in 2019 (Transsolpro)
· Both will be ADA compliant
· Hyatt Regency and 17West will do shuttle runs when not doing airport runs.
· Ask about running a third shuttle on Saturday and only one on Friday morning (10am-1pm) then run a second one starting in the afternoon (3pm-10pm) and get pricing for that
· Non-profit status - Melinda
· We need to figure this out
· Supposedly it was submitted. No other info about this.
· Zac is handling it 
· Zac has notes
· Zac has investigated and found that we fit the 501c3 
· We have an EIN but no login


